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1) THE MODEL
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The United Nations Global Compact is

a UN initiative, created in 2000, to:

➢ encourage companies around the 

world to adopt sustainable policies

and respect corporate social 

responsibility;

➢ make the outcomes of the actions

undertaken available to the public.

IT IS STRUCTURED IN 

10 PRINCIPLES
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On September 25, 2015, the United

Nations General Assembly, attended by 

more than 150 leaders from around the 

world, adopted the  2030 Agenda for 

Sustainable Development, which is

divided into

• 17 Sustainable Development 

Goals (SDGs)

• 169 sub-goals (targets) 

that address all dimensions of human life 

and the planet, from fighting all forms of 

poverty, to improving health and 

education, to promoting sustainable

agriculture while respecting the Earth's

ecosystem.
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The three letters of the acronym ESG refer to the 

English words: 

• Environmental, which concerns the impact on 

the environment and territory; 

• Social, which includes all initiatives with a social 

impact; 

• Governance, which concerns more internal

aspects of the company and its administration.

These criteria are used in the economic/financial

sphere to indicate all those activities linked to 

responsible investment (IR) that aim to pursue the 

typical objectives of financial management while taking

into account environmental, social and governance

aspects.

ESG criteria
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ESG criteria and the Sustainable Development Goals 
(SDG's)

ENVIRONMENTAL

GOVERNANCE / ECONOMIC

SOCIAL
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The complexity of the challenges of the 2030 Agenda will require a 

substantial contribution from all parts of society, from 

governments to businesses, through civil society and 

individual citizens.

It is in this context that the ESG FLASH AUDIT, proposed by 

Skills Management Group in collaboration with Circularity, 

is a tool to support companies in assessing their level of 

maturity in the path towards the achievement of the 

Sustainable Development Goals (SDGs) declined in their own

company dimension.

The collection of the necessary information for the preparation of 

the final report is divided into 3 areas.

1. Compilation of questionnaires

2. Collection of company data and information

3. Short interviews with top management

The ESG Flash Audit

8
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2) THE QUESTIONNAIRES
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1.

COMPANY 

INFORMATION

3.

PERFORMANCE 

QUESTIONNAIRE

ENVIRONMENTAL

2.

MATERIALITY 

QUESTIONNAIRE

GOVERNANCE/

ECONOMIC

SOCIAL
QUESTIONNAIRES 

AND AREAS OF 
ANALYSIS
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QUESTIONNAIRES

Company 

Information

01Company Name

Sector

Area

N° Employees

Revenues (€)

Operating EBITDA (€)

Total Investment (€)

Contact person email

A B C …

A B C …

A B C …

A B C …

A B C …

A B C …

A B C …

A B C …
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Through the questionnaire, divided into 16 

questions, it will be possible to express the 

degree of relevance of each sustainable

development goal (SDG) within the 

corporate strategy.

The output will be the materiality matrix, 

which will indicate the level of priority (low, 

medium, high) of each objective.

QUESTIONNAIRES

02

Company 

Information

Materiality

Questionnaire

n.1 n.2
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QUESTIONNAIRES

Matrix Of Materiality
example

Indicates the relevance (materiality) of 

the SDGs to management weighted by 

the relevance of the sector they belong to

Company 

Information

Materiality

Questionnaire

n.1 n.2
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QUESTIONNAIRES

03

Performance 

Questionnaire 

(Multiple Answers)

n.1 n.2 n.3

Both qualitative and quantitative 

questions will be offered in the performance 

questionnaire. 

For each of the 16 Sustainable Development 

Goals (SDGs), questions will be asked related

to that specific goal (57 questions total).

Company 

Information

Materiality

Questionnaire
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3) THE FINAL REPORT
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Maturity level summary of performance
Total, by area and by objective (1)

EXAMPLE
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Maturity level summary of performance
Total, by area and by objective (2)

EXAMPLE
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Descriptive report
Summary of questionnaire results |   Identification of performance and development areas |   Indication of intervention priorities

EXAMPLE
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